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I. INTRODUCTION
Welcome to Junior Achievement’s 100 Anniversary Planning Guide. Junior Achievement (JA) will celebrate its 
100th anniversary in 2019. It was 1919 when Horace Moses, Theodore Vail and U.S. Senator W. Murray Crane 
organized JA in Springfield, Massachusetts. 

Without question, this is one of the most exciting events for the organization and for JA supporters everywhere 
for many reasons. First and foremost, it proves JA is a responsible steward of donors’ gifts and volunteers’ time. 
Not many organizations can prove that with a 100th anniversary banner behind their name. We should all take 
pride in working for an organization that not only has had the wherewithal to persevere for 100 years, but also 
changed the lives of more than 100 million young people.

Of course another reason is that this anniversary offers a unique opportunity for increased awareness of JA and 
its mission—a passageway to enter and tell all the wonderful stories of JA’s rich and prolific history of serving 
youth in meaningful and substantive ways. 

That’s the primary purpose of this guide: to offer specific ways to help do exactly that in your area, country or, 
region. In it we’ve shared:

• A brief history of JA’s highlights 

• Case Studies of what other nonprofits have done to celebrate their anniversaries 

• A list of possible activities 

• A return on investment matrix exercise of activities

• Suggestions for next steps

JA Worldwide will be sharing additional tools at OneJA.org as the centennial nears, such as sample press 
releases, advertising, historical photos, and much more.

We encourage you to look over this guide carefully and begin exploring ways to make JA’s 100th birthday a 
special celebration in your area, region or country. If you do, we believe it will not only strengthen your current 
efforts, but also offer momentum to move with vigor into our second 100 years. After all, as we all know well, 
JA is about the future. 
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1919 - Horace Moses, founder of Strathmore Paper 
Company, Theodore Vail, president of 
American Telephone & Telegraph, and U.S. 
Senator W. Murray Crane, organize what 
will be known as Junior Achievement in 
Springfield, Massachusetts to help young 
people better prepare their futures with after-
school programming

1920 – The Boys’ and 
Girls’ Bureau 
officially changes 
its name to Junior 
Achievement.  
After-school 
programs are 
offered to students 
ages 8 to 12

1925 – Horace Moses gives JA its first, official office, 
Junior Achievement Hall 

1928 – The JA Company Program is officially 
launched for youths ages 16 to 21

1941 – Charles R. Hook, president of American 
Rolling Mill Company, establishes JA as a 
national organization

1940s – The National 
Association of 
Junior Achievement 
Companies (NAJAC) 
conferences start.  
JA programs are 
soon available in 27 
cities in 18 states 
reaching 12,000 
students a year

1955 – JA becomes international by establishing an 
office in Canada

1962 – Young Enterprise (YE) is started, bringing the 
JA Company Program to the United Kingdom

1969 – JA is in all 50 U.S. states by its 50th birthday

1974 – JA enters schools during normal school hours 
to reach middle 
school students 
with its in-school 
program called 
Project Business

1975 – JA is established in 
Mexico

1979 – JA begins in South Africa

1982 – JA begins developing its in-school program 
that allows high 
school students to 
create companies, 
called Applied 
Economics

1988 – JA reaches 1 
million students a 
year

1989 – JA International, a department dedicated to 
promoting Junior Achievement programs 
globally, is created

II.  A BRIEF HISTORY OF JA
Highlights of Junior Achievement’s 100 Years 
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1990 – JA begins developing in-school programs for 
kindergarten through sixth grade students 

1991 – JA of Russia is 
launched as the 
Soviet Union 
dissolves

1993 – JA of China is 
founded

1997 – JA now offers programs in grades   
K through 12

1999 – JA surpasses the 3.5 million-student 
milestone in the United States and another 1 
million worldwide. 

1999 – INJAZ is created in 
Jordan, leading to 
the expansion of 
Junior Achievement 
programs into the 
Middle East and 
North Africa (MENA)

2001 – Young Enterprise Europe and Junior 
Achievement International Europe merge

2005 – JA establishes 
its Capstone 
experiences 
for middle and 
elementary school 
with JA Finance 
Park and JA 
BizTown

2010 – JA Worldwide oversees six Regional 
Operating Centers; JA USA, JA Americas, 
JA Europe, JA MENA, JA Asia Pacific and JA 
Africa, reaching nearly 10 million students in 
more than 100 countries around the world.

2013 – The JA Company Program is re-imagined as a 
digital, blended-learning program

2014 – JA high school and middle school programs 
begin appearing on the JA Learning 
Platform as part of the blended-learning 
transformation of JA

2017 – JA reaches more 
than 10 million 
students globally

Other historical notes: Today - Junior Achievement’s network of more than 100 areas 
reaches nearly 5 million students in the United States annually. JA Worldwide reaches 
an additional 5.2 million students in more than 100 countries. 

Since its creation in 1919, JA has helped more than 100 million young people around the globe. 

The concept for JA originated at an agricultural and industrial exposition in 1916 when it was agreed to would 
conduct a feasibility study on creating such an organization. In 1918, Theodore Vail wrote: “Habits of life are 
formed in youth…. What we need … to teach the growing generations to realize that thrift and economy, 
coupled with industry, are necessary ….” 

Junior Achievement was officially launched in Springfield, Massachusetts in December of 1919. 

For more on JA’s history, read the book “Junior Achievement: A History” by Joe Francomano and Wayne & 
Darryl Lavitt.
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III. CASE STUDIES OF OTHER ORGANIZATIONS’ ANNIVERSARY 
CELEBRATIONS
Every year, hundreds of nonprofits celebrate anniversaries. A key in making JA’s 100th anniversary successful is 
adding elements to the celebration to make it more likely that not only JA supporters will encourage, but also the 
general public. We hope the following examples will spur ideas to make everyone recognize the important work 
JA does for young people.  

Habitat for Humanity – 30th Anniversary
 
Habitat for Humanity is a good example of an organization that was able to answer the “so what?” question for its 
anniversary celebration. It set out to do what it does best: build homes. For its 30th anniversary it set the goal to 
build 1,000 homes. 

It was also strategic in its partnerships – pairing with the Do-It-Yourself, the home-building cable network, a 
lumber company and public officials from around the world. 

The DIY channel ran free public service announcements, aired an hour-long TV special promoting its 1,000-home 
effort, and created and distributed a training video for Habitat volunteers and DIY staffers who also help build 
homes.

Habitat officials report the collaboration with the DIY channel spurred a deeper interest from potential volunteers 
to get involved from its existing network of supporters, and at the same time brought national media attention to 
the organization. 

The lumber company joined Habitat and raised more than $13,000 for a local chapter. 

Public leaders were videotaped offering their best wishes for continued success. 

Individual Habitat for Humanity chapters from South Africa to San Antonio held events and raised money and 
awareness about the importance of housing for those in poverty. 

Community Foundation of Southeastern Connecticut – 25th Anniversary
  
Community Foundation of Southeastern Connecticut (CFSC), a nonprofit that works to protect land and improve 
the lives of children, took time to ensure it would indeed tell people why its work was important – and therefore 
why the public (and potential supporters) should care about CFSC’s work. 

The foundation used its anniversary to distinguish it from every other organization and reinvigorate current 
supporters and staff with the organization’s meaning and mission. 

For donors, CFSC used its anniversary to share four messages: proof of permanence, legacy, achievement, 
and gratitude. They let donors know that their benevolence did make a difference via a litany of organization 
milestones and successes. 
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CFSC leaders say these were the basic activities that made the difference in causing people to care about the 
anniversary:

• Being crystal clear and realistic about goals for the year

• Judging every item, activity and event on its direct relevance to the goals and answering the so what 
question

• Creating a realistic budget

Some specific activities included: 

• Two special events – one at the beginning of the year to thank donors, former board members, and 
committee members. Attendees were also told the official reasons for the anniversary and were given the 
first look at the schedule of activities. And as “insiders,” they were encouraged to be ambassadors during 
this celebratory year. The second gathering in the fall included the insiders along with VIPs more loosely 
connected to the foundation. The program was choreographed to answer the “So what?” question, but 
entertainingly.

• An anniversary “gift to the community” -- $1.5 million to the local public library system.

• Editorial meetings with area press outlets to share details about the anniversary and associated events. 

Outcomes: 

• A 57% increase in contributions from the previous year, despite a weak economy

• Major turnouts at both events

• The Governor declared a “Community Foundation of Southeastern Connecticut Day”

• Congratulatory editorials.
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AmeriCorps – 20th Anniversary  

To celebrate its 20th anniversary in 2013, AmeriCorps, the government program that promotes public service 
work, created the following messages: 

• AmeriCorps is a cost-effective solution to America’s toughest problems    

• AmeriCorps expands education and economic opportunity 

• AmeriCorps strengthens the impact of our nation’s nonprofits

• On its 20th anniversary, AmeriCorps is poised for even greater impact and growth

AmeriCorps also adopted these talking points: 
 

• Service is a Solution: AmeriCorps is a cost-effective solution to America’s toughest problems.    

• Education and Youth: AmeriCorps places thousands of teachers, tutors, and mentors into low performing 
schools, helping students succeed in school and gain skills necessary to get 21st century jobs.

• Economic Opportunity: AmeriCorps engages more than 8,000 members each year in fighting poverty 
by creating businesses, expanding access to technology, recruiting volunteers to teach literacy, and 
strengthening antipoverty groups.

• Preparing the 21st Century Workforce: AmeriCorps is a pathway to economic opportunity that provides 
members with valuable skills, leadership abilities, and experience to help jumpstart their careers.

• Expanding Educational Opportunity: AmeriCorps members have earned more than $2.4 billion in Segal 
AmeriCorps Education Awards since 1994, helping hundreds of thousands of alumni pay for college.

• Building Community Leaders: An AmeriCorps longitudinal study found that AmeriCorps alumni are more 
attached to their communities, aware of community challenges, and empowered to address them.  

• Mobilizing volunteers: AmeriCorps is a powerful catalyst and force-multiplier for community volunteering. 
Last year AmeriCorps members recruited, trained, and supervised more than 4 million community 
volunteers for the organizations they serve.

• Building for the future: The 20th will recognize important moments in AmeriCorps’ history but it will also 
look ahead to our exciting future by demonstrating impact, building partnerships, and increasing service 
opportunities to serve.
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IV. LIST OF POSSIBLE ACTIVITIES 

The JA Centennial provides many opportunities to discuss the longevity of Junior Achievement, not only in your 
city, country or region, but around the world. As part of the celebration, we are recommending you focus your 
activities around three key areas: Events, Awareness and Alumni. 

• Events
In addition to celebrating the JA Centennial, events can also be helpful in raising awareness and funding 
to support JA activities throughout the year. Some events to consider include:

- Stakeholders/Donors         
A gala dinner or business luncheon to recognize those donors and other stakeholders who have 
been instrumental in the success of JA in your area. You can even create awards to recognize the 
contribution individuals or businesses have made to the success of your organization.

- Students            
Holding special JA mission-focused events during a limited period of time (a day; one week) to 
highlight the impact of programs on students. You may even want to consider incorporating an 
anniversary celebration following student competitions. 

- Alumni            
The JA Centennial provides an opportunity to invite former JA students to become involved again in 
JA, possibly as a volunteer or even as a donor.

• Awareness           
Many in your country or region might not realize that JA has been around for 100 years. The JA 
Centennial provides an opportunity to educate the media and leaders in your community about JA. 
Resources, such as template press releases, proclamations, and media strategies, will be available on 
OneJA.com in early 2018. 

• Alumni
The JA Centennial is a natural opportunity to reach out to former JA students. Engagement could include:

- I am JA            
JA Worldwide has developed the “I am JA” campaign to raise awareness and re-connect with JA 
Alumni. Participating in this campaign can help motivate JA Alumni to be involved with JA again.

- JA Alumni Society           
If you don’t have one already, consider creating a JA Alumni Society for your area, country or region. 
It can begin as simply as creating a JA Alumni Facebook or LinkedIn Group and asking members to 
invite other former JA students to participate. 
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V. RETURN ON INVESTMENT (ROI) MATRIX EXERCISE
In addition to ensuring anniversary efforts engage others with JA, it’s equally important to decide which activities 
offer the greatest Return on Investment (ROI). The following is a planning process you can use to identify those 
opportunities with the greatest ROI. 

Step 1: Gather
The first thing you will want to do is bring together a group of stakeholders to come up with ideas. These 
individuals can be JA staff, board members, experienced volunteers, JA Alumni and/or current students. It’s 
important to bring people together to share ideas and create consensus and ownership about your JA Centennial 
activities. 

Step 2: Brainstorm
Ask your group to come up with ideas on how to celebrate the JA Centennial. These ideas can fall under 
Awareness, Events and Alumni. 

Step 3: Prioritize 
On pieces of paper, have stakeholders prioritize each idea from 1 to 5 (1 being lowest priority; 5 being highest). 
Ask each stakeholder to give their number for each idea. Lowest priority items are eliminated from consideration. 
Once you are done, put a letter of the alphabet next to each remaining idea.

Step 4: Assess ROI (Return on Investment)
Use a flip chart, white board or chalk board and draw the ROI Matrix Chart below. Have each stakeholder write 
the letter of each remaining idea onto the chart. Stakeholders should consider the amount of effort and the 
amount of potential payoff, or ROI, is involved.  

At the end of the exercise, those items with “low effort, high payoff” or “high payoff, high effort,” should be 
considered for implementation during your JA Centennial planning. 

High effort, Low payoff potential High payoff potential, High amount of effort

Low effort, Low payoff potential Low Effort, High payoff potential
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VI. SUGGESTIONS FOR NEXT STEPS
Survey board members and other supporters to find those with experience in anniversary celebrations.
Create a committee or advisory group to oversee anniversary efforts. Topics to cover might include: Goals, 
messages, special events, public relations, partnerships, etc. 

Consider if your area will be celebrating a typical anniversary year (10, 20, 25, etc.) in 2019 and decide how to 
incorporate it with the organization’s 100th.  

Create (or update) a timeline about your local area’s history to include founders, key dates, milestones, etc. 
Seek to involve those who played a role in helping start JA in your area in any and all anniversary celebrations. 




